
Of the 57th Annual General Meeting
To be held on Friday, 31 July 2026

2026 Resolutions



The Scheme’s affairs are managed by the Board of Trustees in accordance with the Medical Schemes Act 

and the Rules of the Scheme.

Whilst the Board may amend or repeal certain rules, there are specified rules and decisions that require 

member approval before adoption. The following Resolutions must be presented to the members of the 

Scheme at an Annual General Meeting for approval.

1.	 AGENDA ITEM 8: RESOLUTION 01 
	 APPOINTMENT OF THE EXTERNAL AUDITOR IN ACCORDANCE WITH RULE 26.1.1.2

2.	 AGENDA ITEM 9: RESOLUTION 02 
	 BOARD OF TRUSTEES REMUNERATION IN ACCORDANCE WITH RULE 18.27



AGENDA ITEM 8: RESOLUTION 01 
APPOINTMENT OF THE EXTERNAL AUDITOR IN ACCORDANCE WITH RULE 26.1.1.2

Rule 26.1.1	 “Annual General Meeting of members shall be held not later than 30 September of each year 	
		  at such time and place as the Board shall determine the purpose of:

		  26.1.1.2 	 the appointment or reappointment of the auditor”.

Audit Risk and Compliance Committee

The Audit, Risk and Compliance Committee (‘ARC Committee’) is a committee of the Board of Trustees, 
accountable for, inter alia, ensuring that the Scheme implements and maintains effective governance systems 
to safeguard and improve the internal control environment, accounting practices, information systems, auditing 
processes, reporting and risk management.

ARC Committee Recommendation

The ARC Committee was comfortable with Management’s assessment and recommendations regarding Deloitte’s 
interaction with the Scheme. 

Accordingly, the ARC Committee resolved to recommend for adoption to the Board, and in turn, to the Annual 
General Meeting of Members, the reappointment of Deloitte as the external auditor of the Scheme for the 2026 
audit cycle.

 

AGENDA ITEM 9: RESOLUTION 02 
BOARD OF TRUSTEES REMUNERATION IN ACCORDANCE WITH RULE 18.27

Rule 18.27	 ‘The Scheme shall ensure that:

		  18.27.1. 	 remuneration payable to members of the Board, is disclosed by the Board to the 	
			   members and approved by the members in advance during the Annual General 	
			   Meeting; and;

		  18.27.2. 	 at least 14 (fourteen) days prior to holding of the Annual General Meeting, provide 	
			   the members and Council for Medical Schemes with all the information pertaining 	
			   to the proposed remuneration of the members of the Board to be approved 	
			   during the Annual General Meeting. This includes any documents which indicate 	
			   how the proposed fees were determined as well as the persons involved.’

The Human Capital and Remuneration Committee (‘REMCO’) is delegated by the Board of Trustees (‘Board’) 
to oversee remuneration of the Board, Board Committees and Scheme Employees of the Medshield Medical 
Scheme (‘Scheme’). Ultimately, the responsibility to ensure the development and implementation of the trustee 
remuneration policy (‘Policy’) lies with the Board.

In accordance with clause 5.2 of the REMCO terms of reference, REMCO is authorised to:

‘5.2.1 	 take such steps as are, in its opinion, appropriate and reasonable to give effect to the Scheme’s Human 	
	 Capital and Remuneration policies and strategies determined by the Board, subject to such conditions 	
	 as may be imposed by the Board from time to time;

5.2.2 	 take such steps as are in its opinion appropriate and reasonable to give effect to the Trustee 		
	 Remuneration policy and strategy determined by the Board subject to such conditions as may be 	
	 imposed by the Board, from time to time;



5.2.3 	 annually review the principles, basis, time allocations and levels of Trustee remuneration, and make 	
	 appropriate proposals to the Board for changes thereto;

5.2.4 	 commission surveys and benchmark against institutions similar in nature and size to the Scheme from 	
	 time-to- time to ensure that Trustees receive market related fees;

5.2.5 	 ensure that the fees paid to Trustees recognise the responsibilities of Trustees throughout the year and 	
	 not only during meetings.’

Also, in accordance with clause 3.3 of the Policy, the Board will approve, on the recommendation of REMCO, 
the forms of remuneration to be offered to Trustees and members of the Board Committees/Independent Experts 
(Independent Experts / Members of the Board Committees). 

The proposed Board Remuneration adjustment that will be effective from 1 July 2026 to 30 June 2027 
must be approved at the Scheme’s Annual General meeting, on 31 July 2026 for the Quarter 3 of 2026 
implementation. 

With regard to the 2026/2027 Trustee remuneration review, a Trustee Remuneration Benchmarking exercise was 
conducted by Willis Towers Watson in April 2026, and the report informed the recommendations presented to the 
Board by REMCO and Management for the AGM tabling for approval.

The review included a comparator group of 6 (six) large open medical schemes (including Medshield Medical 
Scheme) that opted to participate with other information obtained from the medical scheme annual reports.

The Willis Towers Watson report indicates that the fee of the Chair of the Board is positioned slightly higher than 
the peer group average; thus, in Willis Towers Watson’s view, it is competitive.

•	 The fee of the Vice Chair is below the market range as well as the peer group average. 

•	 The Trustee rate is lower than the peer group.

•	 The Board Committee fees of the Chairs and the Members are all higher than that of the peer group.

•	 Further, the Benchmark Report noted that it is typical market practice to align fee increases with those 	
	 granted to executives in the health and financial services industry.

•	 Based on the independent benchmarking report which indicates the current competitive position  
	 of theTrustee remuneration and peer group increases, Wills Towers Watson recommended an annual  
	 adjustment of 5.2%, which is higher than inflation but aligns to the average 5.2% increases 		
	 benchmarked at Commercial executive level.

•	 A desktop exercise regarding the CPI data extracted from the Stats SA Consumer Price Index: April 	
	 2026 report indicated that the average CPI for 2025 was 4% year-on-year. 

The following recommendations are therefore made for approval at this meeting:

•	 4.5% adjustment be granted across the board to the annual remuneration/retainer fees and meeting fees for 
the period 1 July 2026 to 30 June 2027.



TRUSTEE REMUNERATION FOR 2025

31-Dec-25 Date appointed/ 
resigned

Fees for  
Meeting  

Attendance
R’000

Fees for  
Holding Office

R’000

Total  
Remuneration 

R’000

*Other  
disbursements  

(Operational 
Expenses) R’000

Total 
Remuneration  
& Operational  

expenses R’000

Mr Andries Labuscagne Appointed 11 Aug 2023 199 650 849 157 1 006

Mr Seth Makhani Appointed 11 Aug 2023 496 266 762 63 825

Mr Leon De Lange Appointed 11 Aug 2023 376 254 630 120 750

Mrs Antea Fourie-Van Zyl Appointed 30 Nov 2023 413 264 677 63 740

Mr Trevor Wiblin Appointed 11 Aug 2023 386 264 650 158 808

Dr Ritesh Nandkoomar Appointed 12 Feb 2024 376 264 640 106 746

Mr Yuza Nkuna Appointed 12 Feb 2024 386 264 650 174 824

Subtotal 2 632 2 226 4 858 841 5 699

Total 2 632 9 619 12 251 959 13 210

PROPOSED TRUSTEE REMUNERATION FOR 2026/2027

Annual Fees Fees for holding Office R'000 Fees per Committee R'000 Ad hoc Meetings R’000

R'000

Board Chair 695 14

Board Vice Chair 286 139 9

Board Member 282 139 9

Committee Chair 206 14

ARC Chair 242 14

ARC Member 164 9

Committee Member 139 9


